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research	 I	had	the	opportunity	 to	conduct	on	the	nature	of	contemporary	 leadership	and	
what	is	needed	to	lead	us	forward.	This	made	me	wonder	what	style	of	leadership	our	tīpuna	




‘Ki	te	kahore	he	whakakitenga	ka	ngaro	te	 iwi’,	which	refers	to	the	 importance	of	 leaders	
having	a	vision	to	work	towards.3	A	Te	Tau	Ihu	focus	has	been	chosen	as	I	whakapapa	to	Ngāti	
Kuia,	Ngāti	Kōata,	and	Ngāti	Apa	ki	te	Rā	Tō.4	This	period	was	chosen	because	in	the	late	




















attempt	 to	 transpose	 this	experience	 into	written	 form,	and	while	 it	 cannot	by	 its	nature	







distinctive	 challenges.	 In	 the	 late	 nineteenth	 century	Ngāti	 Kuia	 was	 referred	 to	 as	 ‘the	
poorest	tribe	under	the	Heavens’,	and	this	is	an	apt	description	of	the	Te	Tau	Ihu	situation	
for	much	of	the	following	century.10	In	‘the	years	between	1920	and	1960,	Te	Tau	Ihu	Maori	
communities	 struggled	 to	 sustain	 themselves	 on	 an	 inadequate	 land	 base’,	 which	 led	 to	
‘economic	 difficulties	 [which]	 were	 instrumental	 in	 driving	many	 people	 away	 from	 their	
ancestral	land’.11	This	separation	was	still	evident	in	the	latter	part	of	the	century	with	sixty-
one	per	cent	of	Te	Tau	 Ihu	Māori	not	 residing	 in	 the	region	 in	1996.12	The	 leaders	of	 this	






























requires	 a	 thorough	 examination	of	 the	 contextual	 factors	 as	 these	 had	 an	 impact	 on	 its	
nature.	The	work	of	Durie	primarily	focuses	on	the	impact	of	these	factors	on	leadership,	but	
his	 work	 does	 not	 capture	 the	 complexities	 of	 iwi	 and	 hapū	 specific	 factors.17	 Durie’s	
categorisation	of	time	periods	are	useful	for	understanding	the	phases	of	Māori	leadership	
and	 they	 resonate	 with	 the	 Te	 Tau	 Ihu	 experience.	 Katene’s	 work	 explores	 the	 specific	
leadership	 roles	 that	were	 informed	 by	 the	 context	 outlined	 by	 Durie.	 It	 is	 important	 to	
emphasise,	however,	that	my	dissertation	should	not	be	read	as	a	rejection	of	Katene’s	work;	
rather,	I	argue	that	his	model	is	not	applicable	to	the	nature	of	leadership	in	Te	Tau	Ihu	during	
this	 time.	 The	 three	 categories	 that	 Katene	 proposes	 for	 the	 late	 twentieth	 century	 are	
political,	organic,	and	urban	activist	leadership,	which	are	essentially	the	same	as	the	ones	
for	 the	 first	half	of	 the	 century.18	 In	my	view	 this	 is	 limiting,	particularly	 in	 relation	 to	 its	
applicability	on	an	 iwi	scale	rather	than	a	national	one.19	Overall,	his	work	creates	an	over	

























The	 first	 phase	 Durie	 identified,	 between	 1900	 and	 1925,	 involved	 growing	 Māori	

































rangatiratanga	of	Māori.26	 During	 the	 1970s	 there	were	 a	 series	 of	 protests	 by	Māori	 in	
response	to	their	situation.	This	decade	was	characterised	by	a	‘dramatic	upsurge	in	Māori	
activism,	which	had	a	profound	effect	on	New	Zealand	society’.27	This	heralded	in	a	new	era	
which	 has	 become	 known	 as	 the	 ‘Māori	 Renaissance’,	 and	 was	 focused	 on	 cultural	








tino	 rangatiratanga,	 Iwi	 development,	 economic	 self-reliance,	 social	 equality	 and	 cultural	
advancement’.32	 During	 this	 period	 there	was	 a	 greater	 focus	 than	 earlier	 periods	 on	 iwi	
development	as	the	key	means	of	achieving	tino	rangatiratanga.33	A	key	turning	point	was	
the	Hui	Taumata,	the	Māori	Economic	Summit,	which	was	held	in	1984.34	The	events	of	the	





























the	 idea	 that	 leadership	attributes	were	 inherited	and	 therefore	 inherently	within	certain	
people.36	There	were	three	key	forms	of	leadership:	the	rangatira	(or	ariki),	the	tohunga,	and	
kaumātua.37	 The	 nature	 of	 leadership	 underwent	 an	 evolution	 in	 the	 middle	 of	 the	
nineteenth	century	due	to	the	increasing	complexity	of	Māori-Pākehā	relations.	A	key	change	
was	 the	 location	 of	 leadership	 as	 collectives	 deconstructed	 in	 response	 to	 increasing	

























national	 level	of	 leadership	 is	the	one	most	often	written	about	and	 it	 is	perceived	as	the	
main	arena,	but	it	is	merely	one	of	many.	This	tendency	can	be	seen	in	the	work	of	Katene	
and	his	focus	on	national	level	leaders	such	as	the	leaders	of	the	Māori	Battalion	and	Māori	













































settlement.	 Leaders	 were	 required	 to	 be	 involved	 with	 Treaty	 negotiations,	 and	 to	 be	
effective	 in	doing	so.	Localised	 leadership,	 I	 suggest,	has	often	been	under	emphasised	 in	











This	 research	 was	 conducted	 using	 kaupapa	 Māori	 methodology	 which	 is	 not	 readily	














histories	 give	 tangata	 whenua	 a	 voice	 and	 a	 way	 to	 share	 their	 understanding	 and	
perspective	of	historical	events.54	Oral	accounts	play	a	vital	role	in	mātauranga	Māori	and	







This	 dissertation	 is	 a	 contribution	 to	 the	 growing	 field	 of	 oral	 history	 and	 its	 increasing	
recognition	as	a	legitimate	source.		It	is	crucial	because	it	allows	Indigenous	groups	to	reclaim	
the	mana	over	their	histories	and	to	tell	them	from	their	own	perspective,	their	own	words,	

































































the	 categories	 proposed	 by	 Katene	 due	 to	 its	 distinctive	 nature.	 It	 will	 outline	 how	 the	
leadership	 roles	 that	 emerged	 reflected	 the	 situation	 of	 Te	 Tau	 Ihu	Māori	 through	 the	




reflects	 the	 context.	 I	 will	 also	 discuss	 the	 term	 ‘leadership’	 and	 its	 inherently	 collective	




example,	 confessed	 that	he	was,	 ‘absolutely	 in	 awe	of	 them	because	…	you	go	back	 two	
generations	and	life	was	very,	very	different.	And	so	you	had	a	generation	of	people	in	the	
70s	that	were	revolutionaries	really’.62	The	efforts	of	the	leaders	during	this	time,	he	says,	





















































a	 product	 of	 assimilation’.71	 These	 leaders	 ‘fought	 for	 te	 reo	 Māori,	 kōhanga	 reo,	 kura	
kaupapa,	marae	development’,	despite	having	had	none	of	these	things	themselves.72	Kiley	
recalled	 that	 ‘they	didn’t	have	 te	 reo	Māori	but	 they	 fought	 for	 it.	And	 they	 fought	 for	a	















































various	 groups	 such	 as	 kaumātua	were	 selected	 for	 leadership	 roles,	 and	 took	 these	 on	




















to	benefit	 from	all	 that	hard	work	that	they’d	put	 in	but	they	knew	it	was	 important	 in	
terms	of	their	mokopuna.83		
	
An	 issue	with	 kaumātua	 leadership	was	 identified	 in	 regard	 to	 how	 they	 are	 chosen	 for	




as	well	 as	whakapapa	 it	 needs	 to	be	pūkenga	based	 so	 you	need	 to	have	 those	 types	of	
attributes	that	you	pass	on’.85		
	
















reasons	 as	 the	 rise	 of	 social	workers	 and	 kaumātua	 leadership.	 It	was	 based	 on	 need	 as	




















the	 subsequent	 context	 has	 provided	 the	opportunity	 for	 female	 leadership	 to	 rise	more	
prominently.	Gena	spoke	of	her	own	leadership	journey	in	this	regard	when	she	said		
	













interviews	and	Rōpata	suggested	 that	 ‘ambassador	on	behalf	of	a	collective	 is	probably	a	







































put	 forward	 by	 Katene	 focus	 on	 the	 entire	 twentieth	 century	 and	 fail	 to	 adequately	
acknowledge	the	distinct	nature	of	the	late	twentieth	century.	Alongside	this	the	categories	
of	leadership	are	limited	to	organic	leaders,	and	further	limited	to	the	28th	Māori	Battalion,	








Te	Tau	 Ihu	 specific	 factors	 in	 the	 late	 twentieth	 century	 shaped	 the	 leadership	 roles	 that	
emerged	which	was	shown	through	the	examples	of	the	revivalist	leaders	and	those	involved	
in	 Treaty	 settlements.	 As	 a	 result	 of	 the	Māori	 Renaissance	 and	 the	 drive	 for	 cultural	
revitalisation,	leadership	in	Te	Tau	Ihu	became	revivalist	and	revolutionary	in	nature.	Leaders	
were	focused	on	self-determination	for	Māori	and	the	ability	to	practice	our	culture	freely.	
These	 leaders	 were	 responsible	 for	 such	 things	 as	 the	 rise	 of	 kōhanga	 reo	 and	 kura	




























generation	needs	 to	come’.101	So	while	we	are	 in	a	 far	better	position	 than	we	were	 two	
generations	ago,	there	is	still	much	work	to	be	done.	We	now	have	a	group	of	people	‘that	
are	both	educated	and	able	to	speak	our	language	and	are	well	connected	to	our	culture’.102	




















time.	 The	 leadership	 skills	 that	 were	 highlighted	 in	 my	 interviews	 included	 charisma,	
communication,	he	toa,	manaakitanga,	and	humility.105	The	leadership	skills	required	for	the	
Treaty	 Settlement	 process	 and	 outward	 recognition	 were	 of	 a	 different	 nature	 to	 those	
required	at	home	on	the	marae,	but,	both	sets	of	qualities	were	equally	vital	to	the	people.	
Therefore,	one	of	 the	key	aims	of	 this	 chapter	 is	 to	acknowledge	 the	 skills	unique	 to	 the	









attitude,	 capability,	 capacity	 to	 represent,	 to	manifest	 that	on	behalf	of	 the	collective’.107	
Rōpata	recalled	that	the	way	that	these	skills	were	developed	was	often	through	assistance	







demonstrating	 what	 good	 looks	 like.	 And	 that’s,	 I	 think	 a	 lot	 of	 that	 leadership	 is	 …	
experiential’.108		
	







described	 the	 leadership	 qualities	 necessary	 for	 this	 process	 as	 ‘focused	 on	 the	 sort	 of	
agitator	 style	 of	 leadership’,	 and	 cultural	 competency	was	 beneficial	 but	 not	 a	 necessary	




are	 cultural	 repositories	of	 knowledge	 that	 can	accurately	 represent	us	with	dignity’,	 and	
finally	 those	 ‘with	 the	 collective	memory	 that	 remember	where	we’ve	 come	 from,	what	
happened	to	us,	and	so	we	remember	what	the	point	of	it	all	is	again’.113	
	





























































the	 face	 of	 this	 environment.124	 Although	 this	 has	 often	 not	 been	 the	 case,	 there	 are	
examples	from	Te	Tau	Ihu	where	this	has	occurred.	In	particular,	the	leadership	of	Molly	Luke	
and	 her	 son	 Lee	 Luke,	was	 identified	 as	managing	 Treaty	 negotiations	while	maintaining	
positive	 relationships.	 Gena	 spoke	 of	Molly	 as	 having	 ‘leadership	 [that]	 is	 distinct.	 She’s	
definitely	one	of	the	chiefs	of	our	era’.125		
	

























leaders	 who	 are	 ‘able	 to	 weld	 diverse	 groups	 into	 a	 successful	 combination’	 and	 seems	
particularly	fitting	for	Te	Tau	Ihu	in	the	late	twentieth	century.131	This	is	due	to	the	fact	that	
iwi	during	 this	 time	 formed	alliances	 such	as	Kurahaupō,	which	was	between	Ngāti	 Kuia,	
Ngāti	Apa	ki	 te	Rā	Tō,	and	Rangitāne.132	 It	was	a	time	of	 ‘joining	together	so	there	was	a	
rūnanganui	where	 all	 the	 iwi	worked	 together’,	 so	 leaders	 that	were	 successfully	 able	 to	
connect	people	and	navigate	relationships	were	of	crucial	importance.133		
	































The	 aforementioned	 leadership	 qualities,	 such	 as	 charisma,	 oratory	 and	 bravery,	 have	
predominantly	been	associated	with	the	leaders	at	the	front.	That	is	not	to	say	that	leadership	
qualities,	such	as	bravery,	are	not	manifested	in	a	variety	of	leadership	roles.	However,	there	











Perhaps	 the	 most	 vital	 aspect	 of	 behind	 the	 scenes	 leadership	 is	 the	 ability	 to	 offer	





















by	 humility.	 Herangi	 described	 ‘humility	 as	 the	 basis	 of	 leadership	 and	 learning’.148	 This	






























































those	 in	 leadership	 positions	 and	 ‘all	 leadership	 in	 those	 days	 was	 voluntary’.157	 This	
highlights	 the	 fact	 that	 leaders	 ‘just	 had	 a	 sense	 of	 duty	 and	 responsibility’	 motivating	
them.158	This	shows	how	passionate	these	leaders	must	have	been	about	Māori	rights	and	
































Ihu	 leaders	 during	 this	 time	 that	 they	 do	 not	 slot	 neatly	 into	 the	 existing	 framework	
established	by	Katene.	This	is	due	to	the	nature	of	Katene’s	work,	which	was	never	intended	
to	 be	 specific	 and	 therefore	 inevitably	 resulted	 in	 over-generalisation.	 Katene	 focused	
squarely	 on	 the	 national	Māori	 experience	 over	 a	 longer	 time	 frame	 than	 this	work	 and	
therefore	 does	 not	 explore	 in	 depth	 the	 attributes	 required	 of	 leaders	 during	 the	 late	
twentieth	century.	This	 is	also	due	to	the	 fact	 that	 the	roles	outlined	by	Katene	were	too	










skills	 required	 of	 leaders	 during	 the	 late	 twentieth	 century.	 It	 was	 the	 collective	 who	
identified	 and	 developed	 these	 skills.	 The	 key	 qualities	 that	 were	 identified	 included	
charisma,	oratory	skills,	and	bravery.	These	attributes	have	primarily	been	associated	with	
the	leaders	at	the	front	and	enabled	leaders	to	unite	the	people.	One	of	the	most	interesting	




an	 equally	 important	 role	 as	 the	 leaders	 at	 the	 front.	 They	were	 responsible	 for	 offering	
manaaki	which	has	been	shown	to	be	essential	in	all	phases	of	leadership.	These	leaders	also	
had	vital	communication	skills	which	enabled	them	to	connect	wide	range	of	people	for	a	

















leaders	 that	are	sitting	at	 the	board	at	 the	moment	 they	don’t	necessary	have	 [the	right]	
skills’.168	There	is	a	challenge	in	contemporary	Te	Tau	Ihu	to	work	on	the	next	generation	of	
leaders	 in	 order	 to	 ensure	 that	 there	 is	 available	 leadership.	 Those	 interviewed	 for	 this	
research	are	playing	an	important	role	in	this	quest.	For	example,	Kiley	spoke	of	his	job	as	‘to	




















intergenerational	 and	 collective.	 Leadership	 in	 Te	 Tau	 Ihu	 cannot	 be	 thought	 of	 as	
synonymous	with	Māori	leadership	as	it	has	typically	been	depicted.	But	it	did,	and	still	does,	
possess	the	essence	of	Māori	leadership	of	being	able	to	join	people	together	and	provide	a	
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